The Global Language of Business

GS1 Global Standards

Management Process

Project assessment tool for potential new projects

This GS1 Global Standards Management Process (GSMP) project assessment tool should be
used prior to starting the GSMP Project Proposal Document. The proposal must be approved
by the GS1 Board Committee for Standards before initiating any new GSMP effort. This tool
facilitates informed discussions on the business challenge and proposes recommendations for
the next steps.

1. Submitter name

2. Organisation

Is this request on behalf of an organisation, group or industry? [ |Yes [ I No
Please provide details:

Example: A GS1 Member Organisation is making this request on behalf of EU healthcare providers that require
specific supply chain master data from EU healthcare manufacturers. Also, a GS1 Member Organisation is committing
to work with Global Office to actively support the development.



3. Business challenge
Briefly describe the business challenge

If the challenge is regulatory, is it: [ an existing regulation [a future regulation?

Provide detail and links to the regulation
(Examples: regional or national regulation, Delegated Acts)

4. Participation commitment

*Note: As per the GS1 GSMP Manual (pg. 17, section 7) a minimum of 12 organisations must be available to vote. A
minimum balance of different participant roles must also be achieved before a new Mission Specific Work Group can
begin: 2 data sources, 2 data recipients, 2 Member Organistaions, and inclusive of solution providers (if applicable).

GS1 standards development requires a community willing to join a GSMP group to develop
and implement the resulting standard. Do you have a commitment from industry and
Member Organisations to sign the GS1 IP Policy and participate in the GSMP work group?
[1Yes [ INo

Participant Name Organisation Name

Additional names/organisations




5. Scope of business impact
a. Which industries or sector(s) would be impacted?

Are the industries or sector(s) currently implementing GS1 standards? [ ]Yes [ No

b. What region(s) or country(s) would be impacted?

6. Scope of standards/services impact

a. Which area of GS1 standards could be impacted?
If known, please list (e.g., AIDC, master data, etc.)

b. Could GS1 services be impacted? [ |Yes [ No
If known, please list (e.g., GS1 Registries, Verified by GS1, etc.)

c. Are there external standards dependencies (e.g., ISO, UN/CEFACT)? [ JYes [ INo
If known, please list (e.g., ISO, UN/CEFACT, etc.)

7. Timeframe goals

a. Are there regulatory or industry mandates for a specific completion date? [ Yes [ INo
If yes, please elaborate

Upon completion, save file and please submit to GSMP@gsl.org

GS1 Global Office GS1 is a registered trademark of GS1 AISBL.

All contents copyright © GS1 AISBL June 2025
GS1 AISBL, Avenue Louise 523, 1050 Bruxelles, Belgium
T +3227887800 | E contactus@gsl.org
www.gsl.org


mailto:contactus%40gs1.org?subject=
http://www.gs1.org
mailto:GSMP%40gs1.org?subject=

	Step 7:	Scale up to the next level after the test

	Submitter name: 
	CHBX1: Off
	Organisation: 
	Business Challenge1: 
	CHBX2: Off
	Business Challenge2: 
	Participation Commitment CHBX A: Off
	Participant Name 1: 
	Participant Organisation Name 1: 
	Participant Name 2: 
	Participant Organisation Name 2: 
	Participant Name 3: 
	Participant Organisation Name 3: 
	Participant Name 5: 
	Participant Organisation Name 5: 
	Participant Name 6: 
	Participant Organisation Name 6: 
	Business Challenge5: 
	Scope of Business Impact: 
	Scope of Business Impact CHBX A: Off
	Scope of Business Impact B: 
	Scope of Standards - Services Impact A: 
	Scope of Services CHBX A: Off
	Scope of Standards - Services Impact B: 
	Scope of Standards CHBX A: Off
	Scope of Standards - Services Impact C: 
	Timeframe Goals CHBX A: Off
	Timeframe Goals: 


