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Modernisation of GTIN Management 
Mission Specific Work Group
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Business purpose (OGSM)

This group will focus on making product identification 

simpler and more effective. The group will review, build, 

adapt and/or clarify standards to accommodate for 

situations that do not yet have consistent GS1 standards, 

such as Bundles, Non-branded, Non-new and Groups of 

Related Products.

The GS1 General Specifications, and possibly other existing 

standards, will be reviewed to incorporate nuances and roles 

that arise from new business practices.

Key issues and risks
• None

Accomplishments this period

• Ratification

- GS1 General Specifications solution for Groups of 

Related Products

• Capstone session with workgroup

• Workgroup & project close

Upcoming period activities

Report Date: November 2023

Project Complete: Nov 2023

 Project Lead: Tasha Wiehe
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Modernisation of GTIN Management MSWG
Overall Status

# Standard/guideline Milestones Due Date Notes #
Collateral 
milestones

Due date Notes

1 Bundles 30 Jun 22

Modifications to the GS1 General 
Specifications & GS1 GTIN 

Management Standard approved and 

ratified

1 Ongoing

There is an “Education and Awareness” track as part of 

the marketplaces programme. This track will provide 
many of the training and awareness campaigns and 

resulting collateral. Any additional collateral 
development needed by the standards workgroup are 

yet to be identified.

2 Non-branded 19 Aug 22 Modifications to the GS1 General 
Specifications approved and ratified

3
Non-new

31 Dec 23

Modifications to the GS1 General 
Specifications & GS1 GTIN 

Management Standard approved and 

ratified

4 Groups of Related Products 31 Dec 23
Modifications to the GS1 General 

Specifications approved and ratified

5 GTIN Management Standard 31 Dec 23 Modifications for Bundles & Non-new 
approved and ratified

Stakeholders Project Scope, Resources and Timeline Change Management

1. P rojec t approval date 11/21

2. P rojec t proposal delivery date 10/22

3. Update to projec t delivery date:  06/23

4. Update to projec t delivery date:  12/23

5. Project Delivered: 11/23

New risks  identified No
C hange request 

inc luded
No Legend C omplete Not Started O n target

Risk of being 

late

C hange needed 

(not 

recoverable)

Sponsor (s ) Robert BEIDEMAN (GS1 GO)

SDL Tasha Wiehe

C E/Sol Liaison Marie Burnay

SME Dan Mullen (GS1 GO)

A G Liaison Sue Schmid (GS1 AU)

C hairs
Helene Bernhard (Nestle); Gena Morgan (GS1 US);    Sue 

Schmid (GS1 AU); Marc Wichterich (Amazon)
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